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.61 md dau: tir vai phur uét kiém duge dén

tang trudéng doanh thu

V61 mot d6i kinh doanh, méi quy rut lai thanh mot ciu hoi: dat hay khong dat chi
tiéu doanh thu, va néu khéng dat thi vi sao, quy sau sita thé€ nao. Mudn thiy Al tao
tac dong & tam d6, t8 chic phai dua né vao hin quy trinh clia minh. Tiing nhan
vién tiét kiém dugc thdi gian mdi ngly khi giao phan chuén bi trudc cudc goi cho
Claude, nhung khi ca d6i cing dung, cdi dugc s& 16n hon téng phan tiét kiém cta

tiing nguoi.

Trién khai Claude cho ca t8 chtic khc v4i trién khai mét phan mém Saa$ théng
thudng. Phan mém Saa$S thudng ngén nhiéu céng stc lic dau roi chuyén sang ché
d6 duy tri. Cap cho méi ngudi mét sudt dung Claude r6i dao tao mdi chi la budce
dau dé€ né thanh mot phan ctia cong viéc hiing ngay; 1i ich 16n dan khi t6 chitc mg
thém quyén truy cip va trao thém niém tin cho Claude. Xay mot déi kinh doanh
van hanh bang Al 1a hanh trinh bén budc: khéi dau tir ndng suit va thoi gian tiét
kiém ctia titng ngudi khi ho ty thit AT hodc tham gia chuong trinh chay tht, réi tién
1én quy trinh cua doi va cia phong ban, cudi cing don lai thanh két qué trén KPI
hay OKR.

Cox Communications bdo cdo mitc hoan vén gip 7 [4n ngay trong nim dau dau

tu vao Al gidm 86% chi phi thAm dinh va lam giau dir liéu khéch hang tiém ning,
d6ng thoi nang d6 chinh xac tit 18% 1én 97%. Tai Cyera, noi 88% trong khoang
1.500 nhén vién dung Claude hang tuin, d6i BDR soan thu ti€p cin bing mot skill
dung tit cach lam ctia nhitng ngudi gidi nhit: vira nhanh hon, vira chit lugng hon.
Tai Anthropic, khoang 80% d6i kinh doanh ctia chinh chung t6i d4 dung plugin

Sales ctia Claude chi vai thang sau khi né ra mit. Mot lanh dao kinh doanh cia

ching t6i dang phu trach danh muc 4.000 khéch hang uéc tinh méi ngay tiét

kiém khoang 90 phut cho nhitng viéc I3p lai nhu chuén bi trudc cudc goi, va
Claude chim diém toan bé danh myc d6 qua mét dém: khéi viéc ma binh thudng

phai tén hang tram gid ctia RevOps, FP&A va marketing.

C&m nang nay danh cho ngudi linh dao khéi kinh doanh dang phu trach chuong
trinh Al ctia bé phan minh. Ching téi sé di qua cach nang muc trudng thanh Al
clia t6 chtic, roi téi phan trién khai that: cach cai dit cho d6i, connector, do ludng,

nhiing céi biy hay gip, va khép lai bing danh sich viéc cAn lam d€ bit dau.


https://claude.com/customers/cox-and-accenture
https://claude.com/customers/cyera
https://claude.com/blog/how-anthropic-uses-claude-gtm-engineering
https://claude.com/blog/how-an-anthropic-sales-leader-uses-claude-cowork-to-run-a-4-000-account-book
https://claude.com/blog/how-an-anthropic-sales-leader-uses-claude-cowork-to-run-a-4-000-account-book
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Nang muc trudng thanh
Al cua t6 chuc
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Chuong 1

NAang muic trudng thanh Al ctia t6 chic

Hai khéi kinh doanh ¢4 thé cdp cho cling mét s6 lugng nhan vién quyén dung
Claude ma nhéan vé két qué khac hin nhau. C4i ma mot nhan vién nhan dugc tir
Claude phu thudc vao nhitng gi t6 chtic dung quanh né: Claude doc va ghi dugc
vao hé théng ndo, dugc tin tudng d€ lam tron bao nhiéu phan viéc, va cach lam hay
nhat ctia d6i d4 dugc viét ra thanh thit ai cling chay dugc hay chua. Trong nhimg
dgt trién khai chiing t6i quan sat, tdc dong ting theo d6 phiic tap clia cdng viéc
Claude ddm nhén, ma do phuc tap d¢ lai ting theo mic quyén truy cip va niém tin
t6 chiic trao cho Claude. M6 hinh trudng thanh dudi day cho thay rd 16 trinh: t6

chic ctia ban dang diing & du, va can lam gi d€ 1én bic ti€p theo.

o &

Viéc canhan
Tlng ngudi tu ra
1énh, tu ndi
connector t&i cong
cu cta minh

Quy trinh cta
doi

Chuyén mén clia
déi dugc viét thanh
skill va plugin cho
cd déi chay

Bién dich & Viét héa bdi Phong H6 ¢ Ban dich cong déng

KPI phong ban

Quy trinh phong
ban dugc dung lai
thanh plugin hodc
agent dugc qudn ly

Di lén trén thang trudng thanh

H3au hét t8 chic bit dau bang viéc cho nhan vién mot trg ly trd chuyén, va céi 1gi
cho tirng ngudi hién ra rit nhanh. Méi tuin nhan vién tiét kiém dudgc vai gid cho
nhitng viéc nhu soan email hay tra cttu. Nhung c4c t8 chiic di 1én dugc bac cao hon
12 nhitng noi két néi Claude v4i hé théng ddi minh dang dung, ching han
Salesforce trong Claude (ban beta) va plugin Sales ctia Anthropic, roi trao cho
Claude dt niém tin d€ nhan viéc phuc tap hon. Nhan vién thao dan, tit ché diing
Claude cho tling viéc 1é dé€n ché chay song song nhiéu quy trinh. Quy trinh cling
dugc md thém quyén truy cip va quyén ty quyét, tir chd nhan vién dén ghi chd
cudc goi vao khung chat dén ché c6 mot ban dy bdo dung thing tir dit liéu CRM
dang chay. T8 chiic can dung cd ché€ quén tri theo kip ca hai hudéng d6: ai duge
phaét hanh skill, méi quy trinh cham téi dit liéu no, va ai chiu trdch nhiém vé két
quéa. Khoan dau tu nay kéo dai sudt vong ddi chuong trinh. G nhiing noi trién khai
sau hon, cac phong ban dung lai quy trinh thanh plugin hodc agent dugc quan ly,
nhim thing vao KPI hay OKR. Dich dén la d€ Claude chay tron quy trinh tit dau

dén cudi, con ngudi gidm sat & nhitng ché can.



Chuong 2

Chuan bi cho mét dat
trién khai Claude thanh cong




Chuong 2

Chuin bi cho mdt dgt trién khai Claude thanh cong

Truéc khi dua Claude téi ddi kinh doanh, ban cin chét vai quyét dinh quan trong:

Chi rd ai chiu trach nhiém
RevOps 12 noi phit hgp d€ cam trich mot dgt trién khai, vi ho nim CRM va nhiing
hé théng Claude sé& két néi vao, dong thdi cling 1a ndi béo cdo pipeline va du béo,

tic 1a noi két qua chuong trinh dugc do. Tai Cyera, d6i Al xdc dinh pham vi dir

liéu va cdc tinh hudng st dung cung v6i RevOps, bén ndm hé thong va ndm

nghiép vu.

K&t néi hé théng

Nhan vién lam dudc bao nhiéu véi Claude phu thudc vao viéc né néi dugc t6i
nhitng hé théng nao ho dang dung. Néu sau mdi cudc goi nhan vién phai ty ti file
ban ghi 15i thoai 1én Claude, ho dang mat thdi gian cho thao tac tay ma Claude cé
th€ ty 14y qua connector nhu Zoom, Granola hay Gong. Cang n&i nhiéu hé théng
vao Claude, né cang ty 1am tron dugc nhiéu viéc. Chuong 3 diém qua nhitng

connector ddi kinh doanh hay dung nhét.

Pua ban ghi I6i thoai vao Claude

4 A

Tt ° Tét hon P T6t nhat 60
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Claude ty Idy ban ghi

Tré Claude vao mét thu a |
thang tirnguon

Tu tdi file ghi chu cuéc
muc OneDrive hodc

goi lén Claude

Cube goi ndo ciing phai Google Connector dé bat ddy dd
lam tay Gon, ding trong tam quyén thao tdac
File Microsoft OneDrive

AN J

Google Drive

Thd cong - Tudéng

Kéo b6 phan IT vao cudc

Dgt trién khai can IT lo phan khéi tao khéng gian lam viéc, ding nhap mot [an
(SSO) va nhitng chap thuan cip quan tri d€ connector cham dugc t8i cac hé théng
nhu Salesforce va Microsoft 365. Hay chi dinh mét ngudi phu trach bén IT ding
canh ngudi phu trdch chuong trinh, dua ho vao vong ra sodt bdo mit, va théng

nhat lich cip quyén trude khi ban chét ngay chay thi.

Kéo bd phdn bdo mat vao cudc

Dai bao mit sé cin ra sodt Claude trude khi dgt chay thit bit dau, nén hiy khai
dong viéc nay sém. Vong ra soat thudng xoay quanh ranh gidi dir liéu, m6 hinh
phéan quyén ciia connector, kha ning truy vét va viéc xuat dir liéu gidm sat. CAm

nang Tri€n khai Claude trén toan t6 chiic clia chiing t6i di qua titng budc, con tai

liéu bao mit va tuin thi ctia Anthropic ndm & trust.anthropic.com.



https://claude.com/customers/cyera-qa
https://claude.com/customers/cyera-qa
https://claude.com/blog/new-guide-deploying-claude-across-the-enterprise-with-claude-cowork
http://trust.anthropic.com/

bat thudc do thanh cong

Chon mot chi s8 hoat dong, vi du s8 ban tém tit chuan bi cudc goi dugc tao ra
hodc 6 [an cip nhit co hoi ban, va mdt chi s6 doanh thu, vi du pipeline trén méi
nhan vién hodc d6 dai chu ky ban. Do muc nén trudc khi trién khai, rdi cam két
mot lich béo cdo. (Xem Chudng 5: Do ludng ROI d€ biét khuyén nghi ctia chiing

t6i vé cach dyng muic nén.)

Nhin ré chi tiéu

D4t han mufc chi theo t8 chiic, theo nhém va theo titng ngudi, gidi han quyén dung
nhitng tinh ning t6n kém theo vai tro, va theo déi 6 liéu st dung ngay tir ngay dau
thay vi dgi d&n budi béo cdo dau tién. Hiy cho nhém hat nhan, tiic nhiing ngusi di
trudc roi kem lai cho ca ddi, han mic thodng hon mic mic dinh; ho 1a ngudi thi

nghiém d€ ci d6i vé sau thira hudng lai thanh skill.

Chon nhém chay thir

H#ay chon hai ho3c ba d6i ¢4 ngudi din dit thit sy mudn lam, thay vi gom vai cd
nhén tinh nguyén rai rdc khip t8 chiic. Va hiy cip plugin & cip quan tri d€ dot
chay thu khéng v6 vun thanh nhimng b cai riéng ctia tiing nguoi.

Ngugi chju trach
nhiém

RevOps

(5

Thudc do thanh céng
1 chisé hoat dong

1chisé doanh thu

Muc nén

Chét trudc khi trién khai

(2 ©

Hé théng Péauméi bénIT
CRM Nggdi phu
trach IT
Ghi dm cudc o -
i Khéi tao khéng

goi IR
gian lam viéc
Lam giau dir
liéu SSO

Chép thuén

Email va lich . PR
cap qudn tri

Kho néi dung Lich cdp
Ditlidu duing quyén
san phdm
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Nhin r6 chi tiéu
Han mic theo 6 chirc,
nhom, ngudi
Quyén theo vai trd
S6 lidu st dung

Han muc thodng cho
hat nhéan

Ra soat bao mat
Ranh gidi dit
liéu
Phén quyén

Khé néng truy
vét

Dif liéu giam
sat

Nhém chay thi

2-3 doi

Ngusi ddn dét cé dong
luc

Plugin cdp tir qudn tri
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Chuong 3

Cach cai1 dat Claude cho do1 kinh doanh

Trong nhitng buéi trao d6i véi 1inh dao khéi kinh doanh, chiing t6i nghe di nghe
lai cing mAy néi khé: ntra d6i gin nhu khong dung t6i Al ho dang c6, ngudi ban
gioi nhit ty dung skill va prompt riéng ma khéng ai khac dung lai, con ngudi mua
thi khéng nhin thiy gi v& muc st dung va chi tiéu thit. B6i canh khich hang nim
rai rac trong Salesforce, email, ban ghi Gong va Slack, nén trudc méi cudc goi
ngudi ban phai ngdi ghép lai. C6 khi mat ba muoi phut chuén bi cho mudi lAm
phut ndi chuyén, nhan 1én véi mét danh muc hang tram khéach hang,

Trong mét khéi kinh doanh van hanh béng Al, nhan vién c6 thé giao toan b phan
viéc hanh chinh d6 cho Claude, biing cc 1énh va skill ¢6 sin trong plugin Sales
cua Anthropic.

Cac 1énh c6 trong plugin Sales ctia Anthropic:

Lénh Mo té

/call-summary xut Iy ghi chi hodc ban ghi 161 thoai clia cudc goi, rit ra viéc can lam,
soan thu theo sau va tao ban tém tit ndi bo

/forecast dung du bdo c6 trong s6 tir dit liéu pipeline
/pipeline- chdm di€m stic khde va rti ro ctia thuong vu
review

Bién dich & Viét héa bdi Phong H6 ¢ Ban dich cong déng

Cac skill c6 trong plugin Sales ciia Anthropic:

Skill

Mbé ta

account-research

Tim hi€u mét cong ty hodc mot ngudi: tra citu trén web théng
tin doanh nghiép, d4u méi quan trong, tin titc gan déy, ddu hiéu

tuyén dung

call-prep

Chuan bi cho cudc goi ban hang: béi canh khach hang, théng tin
ngudi tham dy, goi ¥ chuong trinh budi hop, cau hdéi khai thac

daily-briefing

Ban tin cong viéc mbi ngay dé x€p theo vu tién: lich hop, canh
béo pipeline, email can xtt Iy trudc, hanh dong goi 'y

draft-outreach

Tiép can sau khi ¢ tim hiéu: nghién cttu khach hang tiém ning
roi soan email va tin nhén LinkedIn riéng cho titng ngusi

competitive-
intelligence

Nghién ctu d6i thi: so sénh san pham, théng tin vé gia, ban phat
hanh gin diy, ma tran khéc biét, kich ban néi chuyén

create-an-asset

Tao tai liéu ban hang riéng: landing page, b¢ slide, t& mét trang,
ban demo quy trinh may do cho titng khéch hang tiém ning


https://github.com/anthropics/knowledge-work-plugins/tree/main/sales
https://github.com/anthropics/knowledge-work-plugins/tree/main/sales

Cai datlan dau

O Tan cai d4u tién, plugin Sales ctia Anthropic sé& héi nhan vién vai ciu va ghi lai
tén, chi tiéu, dinh vi sdn pham va danh sich d&i tha vio mdt file cdu hinh. Plugin
van dung dugc khi chua ndi Claude véi hé thdng nao (né sé tra ctiru trén web va
dya vao nhirng gi nhan vién dén vao), nhung chi that sy phat huy khi ca d6i két néi

cdng cy clia minh, d€ cac skill 18y dugc dit lidu séng.

-

Claude ldy gi tir moi hé théng

S
H6 so khach hang, co hoi ban, 2

dir liéu pipeline
HubSpot  Salesforce

Ghi am cudc goi
mameneegel | = @

Ban ghi I8i thoqi dé tém tat, [N G) K

soan thu theo sau va rat tin hiéu

hudn luyén

Fireflies Granola Gong Zoom

Lam giau dit liéu /
mgiaudilies gy B
Dau moi daé xdc thuc, so do to
chtrc, tin hiéu mua hang

Clay Zoominfo

Email va lich
Ludng thu dang chd tra 15i,

N e

chudn bi hop, b&i canh ddt lich Gmail Outlook Google
Calendar
Kho néi dung MBS &R - s )
Bo slide, t& mét trang, cém
nang dé tgo tailiéu Google Workspace Microsoft Notion

365

Bdo mat

Connector t6n trong ding quyén sin cd cta titng nhan vién trong hé théng géc,
nén Claude chi cham dudc téi nhitng gi ngudi d6 vén dugce phép xem. Néu t6 chiic
clia ban dung Salesforce, quan tri vién cé thé cdp Salesforce trong Claude, khi d6
danh muc khéch hang ctia nhan vién ndm ngay trong Claude va Claude chay tron
céc quy trinh bdn hang tit dau dén cubi, gobm chuén bi gia han, dyng slide QBR,
theo ddi d6 phu pipeline va viéc cin lam sau cudc hop. Vi plugin d4 kém sén

connector tdi Salesforce va Slack, dir liéu CRM s6ng ¢é ngay khi plugin dugc cai.

Nhén rong cdch lam hay badng skill

Nhan vién cfing cé thé ty viét skill ctia minh va nhan rong cach lam hay cho ca déi.
Néu mét ngudi gidi nhit viét ra quy trinh chuén bi gia han hay cdch dung dy béo
clia minh thanh mét file skill, quan tri vién c6 thé dua né vao b skill dung chung
clia d6i, d€ ngudi mai vao da cé ngay cdch lam d3 dugc ki€m chiing tir ngay dau.
Skill 14 file stra dudc, nén khi cAm nang ban hang thay d6i, chi can sta file 1a skill
clia ca d6i d6i theo. Xem thém vé c4c tinh ning bdo mat va quan tri mdi nhit clia

Anthropic danh cho skill trong huéng dan nay.


https://academy.claude.com/tutorials/scaling-workflows-with-claude-cowork-at-your-organization

Claude c6 mat ngay trong cong cu nhan vién dang
dung

Plugin Sales va plugin Salesforce mdi chi la hai manh trong mét bd cai rong hon.
Claude con chay ngay bén trong nhitng hé théng d6i ban dung hing ngay: Claude
cho Excel d€ lam md hinh chi tiéu va luong thudng, Claude cho PowerPoint d€
dung b slide dé xuit va QBR, va Claude Tag (ban beta) cho nhitng ciu héi hodc

viéc phat sinh ngay trong Slack. Duéi déy la cac ctra ngd vao Claude va khi nao nén
dung céi nao:

Viéc cdnlam Dung cdi ndo

Claude
mdy tinh, web hodc dién thoai

M6t cau hdi nhanh, mét doan viét lai, mét 1an nghi y
trudc cudc goi

Tra clu, phdn tich, hodc mot tai liéu hoan chinh dung tuf
file cia ban va cong cu dé két ndi: tém tdt khdch hang,
bdn tin mdi ngdy, 1&nh chay theo lich

Claude
mdy tinh, web hodc dién thogi

M hinh chi tiéu hod&c luang thudng, hodc phan tich ngay

trong file béng tinh ClaudeicholExeal

B? slide dé xudt hodc QBR dung thang trong chinh file Claude cho PowerPoint

L & & ¥»

dé
Mbt céu hdi vé thuong vu ngay trong kénh Slack clia déi (Mg@\ Claude Tag
Code: tu dong héa CRM, tich hgp, dudng dén dirliéu </>| Claude Code

Diing plugin Sales tai Anthropic, nhan vién clia chiing t6i cé ban tém tit chuin bi
cudc goi trong khoang hai phut, viéc trudc diy ngén ba muai phut luc loi ghi chu
CRM, ludng email va file ghi 4m. Sau méi cudc goi, Claude soan thu theo sau va ghi
thdng phin cip nhit cd hoi ban vaio CRM. Nhd vay, ban du bdo hing tuin dya trén
dit liéu hién tai, va moi cau hoi phét sinh vé pipeline tir ban ldnh dao hay cac d6i

khac cling vay.


https://claude.com/claude-in-excel
https://claude.com/claude-in-excel
https://claude.com/claude-in-powerpoint
https://www.anthropic.com/news/introducing-claude-tag




K& hoach trién khai Claude

Mot d6i kinh doanh c6 thé di tit nhitng sudt dung dau tién dén chd ca déi dugc cdp
du va cuing chay b6 skill chung, qua ba giai doan: mot dgt cai dit ngdn, mot dgt Céch 1am hay tir thuc t&:
chay thit trén hai hojc ba d6i, r6i giai doan md rong ra phan con lai cia t6 chirc. K&

hoach nhin t8ng thé nhu sau: Cyera m& man bing mdt buéi livestream tron ngay véi 20 phién riéng cho

© caidgat

Diéu gidiénra

Khdi tao khéng gian
lam viéc va SSO cho
nhém chay thir; cac
connector déu tién
(CRM, lich, email);
plugin Sales cta
Anthropic va plugin
Salesforce dugc cdp &
cdp quan tri; chi dinh
nhém hat nhén

Thudc do

Moi nhdn vién trong
nhém chay thir déu cé
sudt dung chay dugc,

@ chay thir

Diéu gi diénra

Hai hodic ba déi, mdi
do6i chay hai hodc ba
tinh hudng str dung;
cdc budi dao tao va
gid truc ho trg; moi
tuéin mét budi bdo cdo
d6i chiéu véi thude do

Thudce do

Ty I dung hdng tudn
vugt 70% tinh dén tuén
thif tu; it nhdt ba két
qué t&t dugc ghi lai; it
nhét mét ngudsi tirhoai
nghi chuyén sang tin

© Mérong

Diéu gi diénra

Cdp quyén md réng
theo tiing dgt; skill do
nhén vién viét dugc
dua vao b dung chung
clia d6i; plugin c6 méat
trong budi ch8t dy bao
va khéu chuan bi GBR

Thudce do

Ca d6i da dugc cép
quyén va bd skill chung
phd dugc nhiing cdch
badn c6t 16i clia doi

@ Vanhanh

Piéu gidiénra

Qudn tri, phan céng
tréng coi thu vién skill,
ngudi mdi vao da co
plugin ngay ngay déu,
maoi quy ra lai skill theo
cdm nang bdn hang

Thudc do
Lién tuc

d@a ndi cong cu va da
cai plugin

Trong giai doan cai dat, hai nhém lam song song: quan tri vién IT lo khéi tao
khong gian lam viéc va SSO, con RevOps ciu hinh cédc connector dau tién va cip
plugin & cip quén tri, dya trén nhitng quyét dinh vé quyén truy cp tif vong ra soat

bao mat.

Cung lic d6, ban can chon nhém hat nhan d€ dan dgt chay tht. Hiy héi y cdc quan
ly kinh doanh, ho biét ai dang ty may mo Al va ddi nao ¢ ngudi din dit that sy
mudn lam. Tinh khoang hai hodc ba ngudi hat nhan cho méi phong ban, hodc mét
ngudi cho méi 25 dén 50 ngudi duing, va danh hén cho ho mét qu§ thai gian dé€
lam viéc nay. Trong dgt chay thtt, ho sé demo trén khéch hang thit, tryc cac gis hd
trg va viét nhitng skill d4u tién. S& skill do nhém hat nhan tao ra ma cdc doi chay
thr dung déu ddn chinh 12 tin hiéu sém t&t nhit cho biét viéc md rong sé thuin

hay khong.

ting phong ban, sau d6 duy tri gi6 tryc hd trg hai [An méi tuin sudt dgt

trién khai.

Cox gieo ngudi hat nhan vao khép cic d6i r6i mé rong theo ki€u ngudi di

trudc dao tao ngudi di sau.

T8 chic clia ban dén nhan Al t8t dé€n dau phy thudc nhiéu vao lan dau ho ty tay
dung né. Muén dé vao hon, hily chuén bi sin mét géi plugin va skill hgp diing cich
déi ban lam viéc. Néu ban dua plugin Sales ctia Anthropic vao, hiy nap sén file ciu
hinh trudc [An ding nhip d4u tién, d€ nhan vién nao cling c6 mot cau lénh chay
dugc ngay ngay dau. V46i plugin Salesforce, mot skill cai ddt do quéan tri vién bit 1én
s& lam tron phan nay ngay trong lan chay d4u: né nhan dién c6ng cu va connector

cuia tiing ngudi roi ty cau hinh plugin cho ho.

Sang giai doan md& rong, nhitng skill nhan vién viét trong dgt chay thtt sé chuyén
vao bd dung chung cta doi, va phan con lai ctia d6i duge cap quyén theo tiing dgt
(25 suit, r6i 150, roi toan bd 1a nhip chiing tdi thiy khd thudng xuyén). Day cling
12 ltic céc d6i bat dau mang két qua tit Claude vao nhitng budi hop dinh ky va céc
kénh trao d6i chung: nhan vién mang ban du béo tit /forecast t&ibubichét du
bdo hing tun, quan ly dung slide QBR béing Claude trong PowerPoint, va nhiéu
viéc tuong tu.
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Cau chuyén thanh céng tir thuc té:

Sau mot dgt chay thit ngén, d6i Al cua Cyera dua Claude ra toan céng ty

trong 17 ngay, vdi 40 cdng cu dugc két n6i. Trude khi trién khai, d6i da
lam céc bai tip lap ban d6 dit liéu: Claude sé ndi vao hé thdng nao, hé thong
nao chita dit liéu van hanh that, va Cyera s€ theo doi hoat dong ra sao. Nho
phéi hgp chit véi dbi dit liéu va RevOps, cong cu mang lai gid tri that cho

nhiéu nhém nhan vién khéc nhau.

Tinh hudng sl dung theo ting vai trd
Mbéi déi chay thit bit dau véi hai hoic ba tinh huéng st dung; phan con lai d€ danh
cho giai doan m& rong. Duéi diy 1a nhimmg tinh hudng ching t6i thiy cdc d6i kinh

doanh dung nhiéu nhét, va ai dugc 1gi nhét tir méi cai:

SG< Chudn bi méingay

Ban tin cong viéc mdi ngay: cdc cudc hop kém
phdn chudn bj, canh bdo pipeline, email cdn
XU ly trude

AE SDR

@ Hé sd tim hiéu khdch hang
Mét bén tém tdt dé tra ctu ky vé bdt ky cong
ty hay ddu méi ndo, tir tim kiém web cong véi

dirliéu lam gidu va CRM

AE SDR

E Chdm diém khdach hang

Moi khdch hang trong danh muc dugc chém
diém qua dém theo tiéu chi clia ban

RevOps

Bdo cdo kinh doanh va QBR

Slide QBR va bdo cdo dung bding Claude trong
PowerPoint, Idy tur dif liéu CRM va s liéu st
dung

Quadn ly RevOps

@ Cdm nang clia ddi thanh mot skill

Cdch lam clia nhitng ngudi gidi nhét dugc viét
thanh skill dung chung cho cd déi chay

Lanh dao kinh doanh RevOps

EDE Chuéin bj va theo sau cudc goi
Ban tém tdt trudc cude goi dung tir CRM,

email va lich st trao d&i; sau cudc goi la thu
theo sau va phén cép nhat CRM

AE

% Tiép can trén diénrong
Email va tin nhdn LinkedIn d& tim hiéu trudc,

viét riéng cho tiing ngudsi, tir skill draft-
outreach

SDR BDR

Sodat pipeline va du bdo c6 trong
s0
/pipeline-review bdo cd suc khoe thuong

vuva /forecast dung dubdo cé trong sé
trudc budi chét du bdo

RevOps Lanh dgo kinh doanh

HD Slide dé xudt va tailiéu rieng
Bo slide, td mot trang va tai liéu demo riéng

cho tiing khdch hang tiém ndng, tir skill
create-an-asset

AE

G quéy giéi dap thusng vu

Céu hdi vé thuang vu dugc Claude Tag tré I8i
ngay trong kénh Slack clia doi

ca doi
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Do luong ROI

Rat {t khéi kinh doanh d3 dinh nghia dugc thude do ROI cho Al trong khi thit ban
l4nh dao hay héi nhit lai Ia midc hoan von theo tirng chic ning. Vi ban di cam két
theo d&i mot chi s6 hoat dong va mot chi s& doanh thu trong dgt chay thit, ban ¢6
thé& dua 1én 1inh dao nhitng bao cdo ré rang, vira chi ra di€ém nghén va ché ling phi,

vlra néu dugc két qua t8t d€ ddy thém muc sit dung.

Céi Claude mang lai thudng hién ra theo bon ching: mic st dung nhich 1én trudc,
roi dén san pham céng viéc, réi dén k&t qua ban theo déi dugc trong CRM, va cubi

cung la chi phi.

Poc

o
Q,

Chisé vidu DPoc & dau

S6 ligu st dung trong béng
quan tri

Ty 1& sudit dung hoat déng hdng tudn, s&
connector moi ngudi dé cap quyén, so lan
chay skill m&i ngudi mdi tudn

@ Muc sirdung

e Hoat déng S6 ban tém tét chudn bi cudc goi, s6 Ian S6 ligu st dung ghép véi cdc
cdp nhdt co hdi bdn, sé bdn dé xuat dugce 1&n kiém ngau nhién
soan, mdi thir di kém mot phép kiém chdt
lugng nhu d6 chinh xdc du bdo hodc ty 1&
bdan nhdp con gitr Igi sau khi nhan vién stra
e Két qué Pipeline trén m&i nhan vién, sé khdchhang  CRM, so nhém cé diing véi

mdi ngudi phi dugc, d6 dai chuky bdn, ty  nhém chua diing

1& chét, thai gian véio gudng clia ngudi méi

Chi tiéu mdi ngudi mdi ngay, chi phi trén S6 lidu st dung ghép vdi s6
mdi daon vi cong viéc (mbi ban tém tdt, méi  lugng hoat déng
Idn cdp nhat ¢ hoi ban)

@ CcChiphi

Héy x€p cai nhin vé thanh ba nhém: hiéu suit, mé rong, va ning luc méi.

« Hiéu suat la cing mdt viéc nhung lam nhanh hon: tai Workato, khau chuan bi

thuong vu rit tir ba bon tiéng xudng 45 phut.

« MG rong nghia la cing mot doi nhung lam ra nhiéu hon, chdng han phu dugc
nhiéu khéch hang hon va pipeline trén méi ngudi cao hon.

- Nang luc méi md ra nhitng viéc trudc day don gian la khong duge lam, vi du
tiép cin nhém khéch hang & phan dudi ma ching nhin vién nao ting c6 thoi

gian dung tdi.

Trong giai doan chay thir, nhém chay thit ban hang cung Claude con cédc d6i khac
thi chua, va CRM ctia ban theo ddi cing bd chi s6 cho ca hai. Thay vi so két qua ctia
mot ddi trudce va sau khi dung Claude, hiy dit hai nhém canh nhau dé thdy ROI
ctia dgt chay thit trén nhiéu chi s6, gdm pipeline trén méi ngudi, do dai chu ky ban
va ty 1é chét trong cing mét quy. Ca hai nhém bén vao cing mot thi trudng trong
cung mot mua, nén chénh léch dé quy vé chuong trinh hon la so quy nay véi quy
kia.
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So song song, diing so trudc vai sau

( N
* —% —%
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2 ) 2 ) 2 ) = A &
Nhém chay thi Phén con lai ctia doi
\ J

Cung mot quy, cung mét thi trudng

Pipeline m&i ngudi

D6 dai chu ky bdn

Ty 18 chét

® Nhoém chay thir Phén con lgi ctia ddi

Khi khép lai dgt chay thtt, c6 ba tin hiéu cho phép ban di tiép sang giai doan mé&
rong: nhan vién van 1am ra két qua sau khi cdi méi d3 hét hap dén, cic phép kiém
chét lugng van ddng ving, va cac doi chay thtr dang nhinh hon trén chi s8 két qua

ban d& chon, du khoang cach con nhé.

Sau tron mot quy st dung, chuong trinh sé& da dit liéu d€ ban nhin chi phi bén canh
két qua: mbi ngay mdt nhan vién tiéu bao nhiéu cho Claude, dit canh pipeline trén
moi ngudi, d6 dai chu ky ban va ty 1€ chét. Hiy mang nhiing con s8 d6 vao cdc cudc
ban ngin sich cho ndm sau, va m& dau bing phin mé rong cing ning luc méi. Néu
ban x4y 14p luan cho AI chi dya trén s6 gid tiét kiém dugc, gid tri sé ding lai & dung
chi phi ctia s6 gig d6, vi CFO chi c6 th€ dinh gi4 "thdi gian dugc giai phéng" bing
dung s8 tién doanh nghiép tra cho quing thdi gian dy.

Bién dich & Viét héa bdi Phong H6 ¢ Ban dich cong déng

Lan dau kéo bédo céo chi tiéu, ban dé chd y ngay vao nhitng ngudi tiéu nhiéu nhit.
Riéng con s6 d6 khéng néi 1én diéu gi ddng tin. Thay vao d6, hiy doc murc chi caa
ting ngudi trong boi canh ho lam ra dugc gi: ban tém tit, cdp nhit co hoi ban, ban
d@é xuft. Mot ngudi hat nhan ndm gin dau bang ma ngay nao cling 1am ra két qua
chinh la chuong trinh dang chay ding thiét k&; phan han mic thoang hon cip cho
nhém hat nhén ldc cai dt sinh ra chinh 1a d€ vay. Khi mot ngudi tiéu nhidéu ma
lam ra it, hiy bt d4u bang viéc kém cip: nhd mot ngudi hat nhin dan ho di qua
céc lénh, skill va connector dédng 1€ ho nén dung. Chi ha han murc ctia ho néu kém

c3p roi ma két qua van khong déi.

o Chay thi
Nhin mic dung, chua
nhin két quéa
Nhén vién c6 ding
khéng

e M3 rong
Mé tiép hay dimg lai?

(ONhan vién van lam ra
két qua
(O Phép kiém chdt lugng

©® vanhanh
Chi phi d&t canh két
qua

Chi tiéu mdi ngugi +
Pipeline mdi ngugi + D6

- | vénving _ | daichukybdn+Ty1é

Ho 1am ra dugc gi O Doi chay thirdang chot
nhinh hon
CRM di ngang khéng cé M déu bdng phdn mé
nghia l& thét bai réng va ndng luc mdi, ding
S6 nhich 1én chua phéila ma ddu bding s6 gid tiét
bding chiing kiém






Chuaong 6

Rao can thuong gap khi dua vao dung

Ban hoan toan c6 thé€ chay thtt thanh cong ma van khung lai & giai doan m& rong
ra toan t& chic. Chiing tdi thay vai kifu 13p di 1ip lai, va ban cé thé ludng trudc

ngay tif lic cai dat:

Chay thit ma khong ddt ngay két thic

gt chay thit sudn sé nén ddi ct thé chay ti€p. Chuyén nay xay ra khi chua ai chét
ngay ra quyét dinh chuyén sang giai doan mé réng, hoic chua chi dinh ai 1 ngusi

quyét. Vi linh dao bao trg roi sé ban sang uu tién clia quy sau, con phin con lai ctia
t6 chtic ching bao git dugc cdp quyén. Mt nim sau chudng trinh vin dirng & 25

sudt, va cdi né mang lai qué nhé d€ lot vao nhitng con s6 CFO doc.

Céch trdnh, lam ngay tit ldc cai dit: dit ngay ra quyét dinh mé rong vao lich ctia vi
ldnh dao bao trg, chi rd ai 1a ngudi quyét, va thong nhat trude xem mot cau "déng

y" can dya trén nhitng gi, trudc khi ban bit dau dua ra toan t& chic.

Mé réng s6 sudt mé khéng mé rong nhém hat nhan

Hai hodc ba ngudi hat nhan da d6 cho mét dgt chay thir 25 sudt. Sai [Am la nang
1én 150 sudt ma s& ngudi hat nhan van ditng & ba: gid tryc hé trg khong kham néi
ngén &y ngudi, va nhitng nhén vién dugc cdp quyén & cac dgt sau dé cé mot tuan

dau té vi ching c6 ai bén canh d€ gitip ho vao gudng.

Héy gilt dung ty 1€ qua tiing dgt md réng, mot ngudi hat nhan cho méi 25 dén 50
ngudi dung. Trude mbi dgt cap quyén, ngudi phu trach chuong trinh nén yéu cau
quan ly ctia céc ddi sap vao chi dinh ngudi hat nhan cta ho, d€ nhém hat nhan hién

tai kip dao tao.

B mdc chi tiéu cho t&i khi nhén héa don déu tién

Vi cach tinh tién theo muc st dung, chi phi hing thang ting 1én khi c6 thém
ngudi duge cp quyén va lam nhiéu viéc hon. Sai [Am hay gip & day la khong dit co
ché& ki€m sodt chi: néu khong ai dit han miic hoc doc s8 liéu sit dung déu din,
ngudi gitt ngan sdch sé& biét chi phi qua héa don cudi thang. Khi con s6 d6 cao hon
du tinh, phan xa thudng thiy la siét quyén hodc cit bdt ngusi dung, lam ddt doan

viéc dua vao dung ngay giita giai doan md rong.

Hay d4t han miic chi theo t6 chiic, theo nhém va theo titng ngudi trudc khi chay
thr, roi doc s6 liéu sit dung hing tuin. Ngudi gilt ngan sich ma theo ddi duge
dudng chi tiéu di 1én sé kip dy tru trudce khi héa don téi.
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Chuong 7

Bat tay vao lam

D& bt dau, hiy lam theo céc budc dudi day. Néu d6i ban da dung Claude rdi, hay

nhay thing t6i budc khép véi chd doi dang dirng hom nay.

Giai doan

Viéc can lam

Xong khi

Giai doan

Viéc canlam

Xong khi

@ caidat

Hoadn tdt danh sdch viéc cai dat

Chi dinh ngugi phu trach chudng trinh va lanh
dao béo trg
CRO

Chi dinh ngudi phu trach bén IT va Ién lich cdp
quyén
Ngugi phu trdch chuong trinh, cung 1anh dao IT

Pat lich ra sodt bdo mat
Ngudi phu trach chuong trinh, ciing d6i bdo mat

Chon mét chi sé hoat déng va mét chi sé doanh
thu
Ngugi phu trdch chuong trinh va RevOps

DPat ngay ra quyét dinh mé réng vao lich
Ngudi phu trach chuong trinh

D&t han mic chi va bat theo doi sé liéu sir dung
RevOps hod&c qudn tri vién IT

Chon hai hodc ba déi chay thir va ngusi hat nhan
clia ho

Ngugi phu trach chuong trinh, cling cdc quan ly
kinh doanh

Céip quyén cho nhém chay thir
IT va RevOps

Chay nhiing budi demo truc tiép déu tién
Nhém hat nhén

Bién dich & Viét héa bdi Phong H6 ¢ Ban dich cong déng

(J Moi nhén vién trong nhém chay
thi déu c6 sudt dung chay
dugc kém plugin va da chay
cdu lénh ddu tién

() Ca hai dé dugc chi dinh va théng
bdo ra toan to chirc

() D& cé ngusi phu tradch bén IT va
lich cdp quyén dé& ndm trén lich
ctalT

() Budi ra sodt dé cé lich va pham vi
dé& dugc théng nhét

(J Ca hai chi sé d& dugc ghi lgi, kem
méc doc s6 & ngdy 30, 60 va 90,
va mdi chdng déu cé ngay doc s
riéng

[J Lanh dao bdo trg dé cé ngay do,
va ngusi ra quyét dinh da dugc chi
dinh

(O Han mic da dét theo t& chirc,
nhém vé tling ngudi; ngudi gitr
ngén sach xem dugc s6 liéu

() Nhém hat nhén d& dugce chi dinh,
kem quy thai gian danh riéng

() Moi nhén vién trong nhém déu cé
sudt dung chay dugc, SSO, cdc
connector ddu tién, plugin Sales
cla Anthropic va Salesforce trong
Claude dé cai & cdp quan tri

() Mdi nhan vién trong nhém chay thir
dé& chay cau lénh ddu tién trén mot
khéch hana that. bat dédu béing

account-research

e Chay thir

9 Trong luc

chay thi

@ chay thir

9 K&t thic

chay thua

e M& rong ra
t8 chiic

o Trién khai
xong

o Lién tuc

Nhoém hat nhdn demo trén khach hang thét, truc
gid hd trg va viét nhimg skill dau tién; mdi ddi
chay thir chay hai hodc ba tinh huéng st dung
cla minh

Doc mic st dung va hogt dong: 8 sudt hoat
déng hding tudn, s& ban tém tdt va Idn cap nhat
lam ra, m&i thir kém phép kiém chdt lugng

Duy tri viéc dao tao hd trg; theo déi skill nao cia
nhém hat nhan dugc cdc ddi dung déu dan; ghi
Iai két qué t&t va nhitng ngudi tir hodi nghi
chuyén sang tin

Ngusi ra quyét dinh dé chi dinh dua ra quyét dinh
md réng, dya trén tiéu chi dé thdng nhét ldc cai
dat

Cdip quyén theo tling dgt; giilf ding ty 1é ngusi
hat nhan (mét ngudi cho méi 25 dén 50 ngudi
dung); quén ly dé clr, nhém hat nhan hién tai dao
tao; dua skill do nhan vién viét vao bd dung
chung clia d6i; doc chi tiéu hdng tudn

D4t chi phi canh k&t qué: chi tiéu mbi ngudi méi
ngdy bén canh pipeline trén mdi ngudi, d6 dai
chuky bdn va ty 1& chat

Phdn céng viéc qudn tri va tréng coi thu vién skill;
ngudi méi vao dd cé plugin ngay ngay déu; mai
quy ra lqi skill theo cdm nang ban hang

[ Cdc budi bdo cdo héng tudn
dang chay va nhiing skill déu
tién do nhém hat nhan viét da
dugc dung

() Muec strdung dang nhich 1én;
CRM dingang & chdng nay la
chuyén binh thudng

[ Ty & dung héng tudn vugt 70%
tinh dén tudn thir tu; it nhdt ba
két qué tot dugc ghi lai; it nhdt
mot ngudi tir hodi nghi chuyén
sang tin

[ Mét cau "déng y" thi ma rong
cdp quyén; mot cau "chua” thi
ding hodc chinh lai dgt chay
thu, kém ly do dugc ghilgi

() Cé déi da dugc cép quyén va
b skill chung pht dugc nhimng
cdch bdn cét 18i cla doi

() Lap luén ngdn sach cho ndm
sau dé dugc viét ra, m& dau
bdng phdn mé réng va néng luc
mgi

() Liéntuc
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Cau héi thudng gap

Plugin Sales ctia Anthropic c6 chay dudc véi CRM va dir liéu
cudc goi clia ching t6i khéng?

Plugin Sales ctia Anthropic néi dugc véi nhitng cong cu nhu HubSpot, Clay,
ZoomlInfo, Fireflies va Microsoft 365. Salesforce c6 plugin riéng la Salesforce trong
Claude, d4 kém s&n phin két ndi tdi Salesforce, nén dit liéu CRM sdng c6 ngay khi
plugin dugc cai. Cong cu ghi 4m cudc goi ndi theo cach tuong ty, nhd vy ban ghi
131 thoai chay thing vao phin tédm tit cudc goi va tin hiéu huin luyén. Connector
toén trong ding quyén san cé cta ting nhin vién trong cac hé thong dé, va danh

muc connector ludn gitt danh sdéch méi nhat.

T6i ¢6 tin dugc nhitng con s du bdo va ndi dung dé xudt Claude
lam ra khong?

Claude dung dy béo tlr chinh dit liéu pipeline trong CRM ctia ban, nén moi con s8
deéu truy vé dugec mét ban ghi ma déi ban mé ra xem dugc. Hiy gilt nguyén céc
phép kiém chat lugng ban di dung & phan do ludng: theo ddi dd chinh x4c dy bao
theo thdi gian, va d€ nhan vién ra lai trudc khi bt ky thi gi ra t6i khach hang,

Cdi nday khdc gi v3i Al dé cé s@n trong bé phdn mém ching toi
dang dung?

Mot trg ly gén trong mét ing dung thi giup dugc trong pham vi ing dung dé.
Claude lam viéc xuyén qua cdc hé thdng ma mét thuong vu di qua: CRM, ban ghi
cudc goi, email va kho ndi dung ctia ban, roi tit d6 lam ra san phd&m hoan chinh:
béan tém tdt, cAp nhat cd hoi bédn, slide dé xuit. Cach lam ctia chinh d6i ban tré
thanh skill dung chung, nén bé cai cang ngay cang tot 1én khi nhitng ngudi gidi

nhAat viét lai diéu gi hiéu qua.

Ching t6i du tru vé khdng ché chi tiéu thé néo?

Hay d4t han miic chi theo t6 chiic, theo nhém va theo titng ngudi trudce khi chay
thtr, dong thoi gidi han quyén dung nhitng tinh nang t6n kém theo vai tro. S8 liéu
st dung cho thiy mtc chi theo titng ngudi va tiing skill ngay tir tuin dau, nén
ngudi gitt ngdn sdch thiy dudng chi tiéu di lén tir rit sém, trudc khi héa don téi.
Hay cho nhém hat nhin han mic thoang hon mitc mdc dinh ctia d6i; nhiing gi ho

thr nghiém roi sé thanh skill ctia ca déi.

Ngodi thgi gian tiét kiém dudc, cdc ddi con thay gi?

S8 gid ti€t kiém mdi chi 12 mic san. Phin 16n hon nim & mé& rong, tic 1a cung s
ngudi ma phi dudc nhiéu khach hang hon va pipeline trén méi ngudi cao hon, va &
nang luc mdi, tic la nhitng viéc trude day khong ai lam, vi du moi khach hang

trong danh muc déu dugc chdm diém qua dém. Vai vi du cy thé:

« Cyera nhan rong Al dang agent cho 1.500 nhén vién véi Claude Enterprise

« Cox Communications dat mitc hoan vén gap 7 Ian nhd Al trén toan phéu

B2B, cung Claude va Accenture

« Workato két néi agent Al doanh nghiép véi hé théng nghiép vu bing Claude

. Mot linh dao kinh doanh ctia Anthropic dung Claude Cowork d€ quan danh
muc 4.000 khiach hang

« vanhiéu ciu chuyén khic trong thu vién khach hang cua Anthropic

CIO va CISO clia chung t6i cé duyét khong?
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D¢ chinh la vong ra soat bao méat dgi ban chay trude dgt chay thir. Chuong 2,
Chuén bi cho mdt dgt trién khai Claude thanh c6ng, néu rd nhitng gi ho s& hai:
ranh gidi dir liéu, mé hinh phan quyén ciia connector, kha nang truy vét va viéc
xuit dit liéu gidm sat. Claude chi cham t6i duge nhitng gi titng nhin vién von di
dugc phép cham téi, vi connector thita hudng diing quyén ctia hé théng géc. Cim

nang Trién khai Claude trén toan t8 chiic ctia chiing t6i di qua toan bd vong ra

sodt, con tai liéu bdo mat va tuin tha cia Anthropic nim & trust.anthropic.com.
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Tai nguyén



Tai nguyén

Cau chuyén khach hang

Cyera nhin rong Al dang agent cho 1.500 nhan vién véi Claude Enterprise

Cyera néi vé viéc bién Claude thanh cita ngd vao 40 cong cu (héi dap)

Cox Communications dat mitc hoan vén gap 7 [an nhd Al trén toan phéu B2B,

Cai ddt va mé réng Claude cho t8 chiic cta ban

Plugin Sales ctia Anthropic

Diing Claude d€ tim hiéu khach hang

Nhin réng quy trinh cung Claude trong t6 chiic ciia ban

cung Claude va Accenture

Workato két ndi agent Al doanh nghiép véi hé thong nghiép vu bing Claude

Toan bo thu vién ciu chuyén khach hang cia Anthropic

Anthropic ban hang cung Claude ra sao
Mot lanh dao kinh doanh ciia Anthropic quan danh muc 4.000 khich hang thé

Cam nang cho quan tri vién Claude Enterprise

Hudéng din nhin rd va kiém soat chi phi trong Claude

Trién khai Claude trén toan to chiic

Tai liéu bao mat va tuin thu

Nhin rong quy trinh ciing Claude trong t6 chifc ctia ban

nao

Ho6i thao truc tuyén: doi kinh doanh ctia Anthropic chay mot tuan lam viéc

cung Claude ra sao

Po6i phat trién kinh doanh ctia Anthropic dung Claude d€ chay inbound va

outbound trén dién rong

Ho6i thao truc tuyén: Claude cho nhan su phat trién kinh doanh

Mot ngudi ban hang § Anthropic di dung lai quy trinh cho ca d6i thé nao

M4t ngudi lam marketing thi trudng  Anthropic dung Claude Code d€ giti

ban cap nhat riéng hiing tuin cho tirng nhan vién kinh doanh

Sé&n sang dua Claude t6i khéi kinh doanh ciia ban? Lién hé d6i kinh doanh.
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https://claude.com/customers/cyera
https://claude.com/customers/cyera-qa
https://claude.com/customers/cox-and-accenture
https://claude.com/customers/cox-and-accenture
https://claude.com/customers/workato
https://claude.com/customers
https://claude.com/blog/how-an-anthropic-sales-leader-uses-claude-cowork-to-run-a-4-000-account-book
https://claude.com/blog/how-an-anthropic-sales-leader-uses-claude-cowork-to-run-a-4-000-account-book
https://www.anthropic.com/webinars/how-anthropics-sales-leader-runs-his-week-with-claude
https://www.anthropic.com/webinars/how-anthropics-sales-leader-runs-his-week-with-claude
https://claude.com/blog/how-anthropics-business-development-team-uses-claude-to-run-inbound-and-outbound-at-scale
https://claude.com/blog/how-anthropics-business-development-team-uses-claude-to-run-inbound-and-outbound-at-scale
https://www.anthropic.com/webinars/claude-for-business-development-representatives
https://claude.com/blog/how-anthropic-uses-claude-gtm-engineering
https://claude.com/blog/how-an-anthropic-field-marketer-uses-claude-code-to-send-weekly-personalized-updates-to-every-sales-rep
https://claude.com/blog/how-an-anthropic-field-marketer-uses-claude-code-to-send-weekly-personalized-updates-to-every-sales-rep
https://claude.com/plugins/sales
https://claude.com/resources/tutorials/using-claude-cowork-for-sales-account-research
https://claude.com/resources/tutorials/scaling-workflows-with-claude-cowork-at-your-organization
https://claude.com/resources/tutorials/claude-enterprise-administrator-guide
https://claude.com/blog/a-guide-to-cost-visibility-and-control-in-claude
https://claude.com/blog/new-guide-deploying-claude-across-the-enterprise-with-claude-cowork
https://trust.anthropic.com/
https://academy.claude.com/tutorials/scaling-workflows-with-claude-cowork-at-your-organization
https://claude.com/contact-sales
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